Risk Management Plan Process and Review

Purpose

This document outlines the risk management process and review framework for BGSA. It ensures
risks are identified, assessed, managed, monitored and reviewed in line with compliance, duty of
care and in accordance with applicable Australian Work Health and Safety (WHS) legislation across
New South Wales, Victoria, Queensland, and South Australia, and aligned with ISO 45001:2018.

Scope

This process applies to all BGSA operations, including apprentice and trainee employment, host
employer arrangements, work health and safety, training contracts, payroll, compliance and
stakeholder engagement at workplaces under the company’s control in NSW, VIC, QLD, and SA.
Legislative and Standards Framework

This procedure aligns with the following:

e Work Health and Safety Act 2011 (NSW, QLD, SA)

e Work Health and Safety Regulations (NSW 2017, QLD 2011, SA 2012)

e Occupational Health and Safety Act 2004 (VIC)

e Occupational Health and Safety Regulations 2017 (VIC)

e SafeWork NSW, WorkSafe Victoria, Workplace Health and Safety Queensland, and SafeWork
SA Codes of Practice

e |SO 45001:2018 — Occupational Health and Safety Management Systems

Risk Management Approach

Risk management is an ongoing process that involves identifying risks, assessing their likelihood and
impact, implementing controls, and monitoring and reviewing risks regularly.

Roles and Responsibilities
Management:

e Ensure compliance with all applicable WHS/OHS legislation
e Provide resources for effective risk management

Supervisors:

e Prepare, review, and implement risk assessments and SWMS/JSA as required
¢ Monitor compliance and stop work where unsafe conditions exist

Workers:

e Comply with approved procedures, SWMS, and controls
e Report hazards, incidents, and near misses

Planning for High-Risk Activities

All high-risk activities must be planned prior to commencement. Planning includes:

¢ Defining the scope and sequencing of work

¢ |dentifying hazards and assessing risks

e Preparing Safe Work Method Statements (SWMS) or equivalent documentation where
required

¢ Verifying licences, competencies, and permits relevant to each state

BGSA — Risk Management Process & Review — Revision 1.0 — 28/01/2026

www.bgsa.com.au



Risk/Hazard Identification

Risk management is an ongoing process that involves identifying risks, assessing their likelihood and
impact, implementing controls, and monitoring and reviewing risks regularly.

Hazards are identified through site inspections, task-based risk assessments, consultation with
workers, and review of previous incidents, in accordance with guidance issued by the relevant state
regulator.

Risk Assessment

Risk assessments are conducted in accordance with legislative requirements in each jurisdiction,
assessing likelihood and consequence and rated as low, medium, high, or critical. Assessments are
documented and reviewed when conditions, locations, or work methods change.

Risk Control Measures

Control measures are selected using the hierarchy of control as required under WHS/OHS legislation.
Elimination and substitution are prioritised wherever reasonably practicable. Controls may include
policies, training, supervision, safety systems, clear agreements, and regular communication.

Safe Work Method Statements (SWMS) and Equivalent

SWMS (or equivalent such as JSA/Safe Work Procedures) are developed for high-risk construction
work and other prescribed activities. These documents are:

¢ Site-specific

e Communicated to workers before work starts

¢ Reviewed when conditions change or following incidents
e Kept accessible at the workplace

Training and Competency

BGSA ensures that only trained, competent, and authorised persons undertake high-risk activities.
This aligns with ISO 45001 Clause 7.2 (Competence). All required licences and training records are
verified and maintained.

Monitoring, Review and Continuous Improvement

Supervision and monitoring are provided to ensure effective implementation of controls. This
procedure supports ISO 45001 Clauses 9 and 10 relating to performance evaluation and continual
improvement.

Review Frequency

Risk reviews are conducted at least annually, following incidents or complaints, when placing
apprentices/trainees with new host employers, when regulatory requirements change, and as part
of internal audits and compliance reviews.

Incident Management

All incidents and near misses must be reported and investigated immediately. A review will be
undertaken as soon as practicable after a report is received with corrective actions implemented as
soon as practicable.

Review Focus

Reviews assess whether risks remain current, whether controls are effective, whether risk ratings
require adjustment and whether new or emerging risks have been identified.

Continuous Improvement
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Outcomes of risk reviews are used to update policies, procedures, training and operational practices
and a recorded against individual Risk Records. This supports continuous improvement and ongoing
compliance.

Risk Management Process
1. Identify Risks

Risks are identified across all activities through staff consultation, incident reporting, audits,
stakeholder feedback, changes funding requirements, host employer site visits, apprentice and
trainee contact, incident and near miss reports, complaints, audits, staff feedback and changes to
legislation or regulatory requirements.

Key risk areas include:

e Apprentice/Trainee and worker safety

e Host employer supervision and compliance
¢ Host Employer continuity of operations

¢ Training contract compliance

¢ Payroll and entitlements

e  WHSincidents

e Duty of care and wellbeing

¢ Reputational and regulatory risk

2. Analyse Risks

Each identified risk is analysed by assessing the likelihood of the risk occurring and the consequence
if the risk occurs. This determines the overall risk rating using the organisation’s risk matrix.

3. Evaluate Risks
Risk ratings are reviewed against the organisation’s risk tolerance.

e High and extreme risks require immediate action.
e Medium risks require controls and regular monitoring.
e Low risks are accepted but reviewed periodically.

4. Treat Risks

Risk treatments may include preplacement host employer assessments, apprentice/trainee and host
inductions, regular host site visits, wellbeing checks and escalation processes, policies and
procedures, staff training, insurance and contractual controls. Each treatment includes a responsible
officer and review timeframe.

5. Record and Communicate

All risks, controls and actions are documented in the CRM Risk Register. Relevant risks are
communicated to staff, apprentices and host employers where required. Records are maintained for
audit and compliance purposes.
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Appendix A - Risk Assessment Template

Risk Reporter to complete

Risk/Hazard Identification
Risk Notified By:

Risk Reported On:

Risk Register Number:

Risk Key Area/Type:

Risk Details:

Potential Harm:

Existing Controls:

Risk Analysis/Risk Matrix

Refer to the BGSA — Risk Management Manual: 9.3 - Appendix C - Tools to support the risk
management process to find the Likelihood and Consequence Tables and Risk Matrix to complete the
below.

Risk Rating:

Likelihood:

Consequence:

Reporter Declaration

| confirm that | have identified the risk noted within this Risk Assessment and confirm that | have
provided all information associated with this risk to the best of my knowledge.

Signed: Date:

Reporter Name:

Reporter Position:
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Risk Reviewer to complete

Risk Review Details

Risk Reviewed By:

Risk Reviewed Date:

Risk Assessment Review Details:

Actions/Controls to be implement:

Residual Risk:

Reviewer Declaration

| confirm that | have reviewed the risk and associated information noted within this Risk Assessment.
| confirm that | have completed this review and provided all information associated with this review
to the best of my knowledge including actions to be taken.

Signed: Date:

Reviewer Name:

Reviewer Position:

BGSA — Risk Management Process & Review — Revision 1.0 — 28/01/2026

www.bgsa.com.au



	Purpose
	Scope
	Risk Management Approach
	Risk Reporter to complete
	Risk/Hazard Identification
	Risk Analysis/Risk Matrix
	Reporter Declaration
	Risk Reviewer to complete
	Risk Review Details
	Reviewer Declaration

