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‘BGSA

1. INDIGENOUS PARTICIPATION

BGSA acknowledges the traditional custodians of the lands on which we work and live. We recognise
their continuing connection to land, sea, and water. We acknowledge and celebrate the inherent
strengths of Indigenous peoples and communities. We are and always will be committed to a
positive future as we move forward together on our journey of Reconciliation.

BGSA has a vision for reconciliation to see safe, rewarding, and sustainable careers for Indigenous
people within BGSA service offerings. We strive to build a safe and inclusive work environment, with
equality for all Australians, and respect and celebration for indigenous Peoples.

2. INDIGENOUS BUSINESS ENGAGEMENT

As a part of BGSA’s commitments towards building positive outcomes that support lasting impacts
within the communities that we work, we understand the need to reinvest and support Indigenous
business growth as a part of supply chain practise, as well as supporting the Indigenous business
economic sector.

We know that Policy has been created off the back of initiatives such as the Opportunity, Health,
Healing, Responsibility, Empowerment (OCHRE) Plan which then inherently led to the creation of the
Aboriginal Participation in Construction (APIC) Policy and then the current Aboriginal Procurement
Policy from 2021. With all of this in mind, we understand that First Nations businesses are more
inclined to, from a social licence and responsibility mindset, support and engage in First Nations
employment and other initiatives within community. This is why BGSA works hard to ensure that
First nations businesses have every opportunity to develop, flourish, and deliver our projects. (Refer
to Figure 1 Below).

Indigenous businesses...

100x  56%+ 54%+  Provide

more likely to hire frequently provide sponsor local comm u_nlty
Indigenous people pro-bono advice sports team/ benefits
and support cultural events
T
\ @ 4

Figure 1: First Nations Benefits

As a registered supplier of Supply Nation, NSW Indigenous Chamber of Commerce Assured Member
and Yarpa Hub member, we know the importance of supporting other Indigenous businesses within
our own supply chain which inadvertently support Indigenous employment, upskilling, and “Closing
the Gap” initiatives with respect to the Priority Reform points in government delivery which is also
depicted in the diagram above.
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3. OVERVIEW

BGSA recognises the extreme importance that Indigenous employment and opportunities play in
delivering services in Australia, as well as the creation of outcomes towards legacy and continuing
socio-economic defining pathways for Indigenous peoples. We believe in a process that is adaptable
to differing communities and we respect and listen to the community needs when engaging. These
processes will support and create opportunities and resources for Indigenous people to support
delivery of our business offerings.

Our targets to increase our internal Indigenous employment in the future are as follows:

2026 15% Indigenous employment
2027 20% Indigenous employment
2028 25% Indigenous employment

These targets will be reviewed and measured at the end of every calendar year to support in re-
evaluating and constantly updating our strategies for engagement for resourcing in the future to
encourage and retain Indigenous employees.

BGSA has developed a strategic engagement framework to support the successful outcomes of our
Indigenous participation. Our Framework shown below is adopted for Indigenous employee
engagement. The BGSA team will develop further to ensure appropriate engagement with
communities occur and the positive outcomes are created. Refer to figure 2 below:

Stakeholder identification

momwessvsmmm CU'tural Immersion and Learnings

Identifying the

Fighit sralehelden . Attracting First Nations Employees

Building Creating a :

relationships of  culturally safe " Development and Progressiol

reciprocity workspace Identlfylng.
Gaining OppRriUnILes Retention
knowledge on Resourcing talent
supporting Up.skillllng and Mentoring
attraction and training o
resourcing of First Career Support initiatives

nations workers in place

Development

Figure 2: First Nations Participation Framework

4. STAKEHOLDER IDENTIFICATION

BGSA recognise the need to connect with Indigenous peoples and communities for the specific local
geographical area and has prioritised early engagement consultations as critical for successful
outcomes for service delivery. The consultations will be led by a presentation overview of our
services that describes our engagement approach and any required targets. BGSA will receive
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guidance from the local Indigenous community groups/organisations and employment and training
providers regarding the best approach in moving forward to align our intentions with community
expectation and aspirations.

Key issues and concerns that BGSA may address through this engagement may include:

o Identification of stakeholders

. Recognition of Traditional Custodians, learning who can speak for Country

. Being culturally competent and understanding the complex family relationships

o Ensuring we have an appropriate introduction and permission to enter communities.
. Understanding sorry business and community protocols on contact during this time
. Building relationships, trust, and respect.

BGSA recognises that community engagement is a two-way, reciprocal process and that both parties
will be on a cultural journey together to learn from each other. Identifying and observing
appropriate protocols when working with Indigenous people and communities is critical to
establishing positive and respectful relationships.

4.1 Community Consultation

BGSA community consultations will be an ongoing process that is founded on engaging and
reconnecting with local Indigenous communities and organisation representatives to connect and
establish rapport to better determine and align service delivery needs and community outputs. This
ongoing process underpins the expected outcomes in community relations, assists in achieving
Indigenous employment and training targets, and increasing Indigenous enterprise participation.

Indigenous people and communities are connected over large geographical areas, so it is important
for BGSA’s success that the engagement is handled appropriately.

BGSA will engage the community organisations and employment service providers to assist with
meeting service delivery targets. The early engagement consultations commence by establishing and
connecting with key stakeholder representatives from bodies such as Local Aboriginal Land Councils
(LALC), Traditional Owner Groups, employment services, community services and peak bodies within
regions of work which BGSA are delivering current or future works.

Founded on the advice and guidance which we look to receive from the above key stakeholders,
BGSA will be better positioned to initiate consultations to ensure inclusivity of other traditional
custodians and community organisations. This approach will enable the exploration of further
initiatives, understanding aspirations, concerns and challenges to identify and align programs of
delivery that support Indigenous communities.

5. CULTURAL IMMERSION AND LEARNINGS

BGSA maintains a strong focus on creating culturally safe working environments with support for
Indigenous peoples, and respect for their cultural heritage by delivering practical awareness training
programs to assist our staff and subcontractors working day-to-day in a culturally inclusive
environment.

BGSA understands that cross cultural awareness is critical to developing a culturally safe and diverse
workplace, and a key contributing factor to ensuring successful retention outcomes of our
Indigenous workforce.
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BGSA will increase employee and supply chain appreciation and understanding of Indigenous
culture, including the family and social factors that may influence the retention of indigenous
employees, and the importance of the land in the areas that we work.

BGSA'’s delivery of Cultural Awareness Training shall be aligned and approved compliant to the
requirements of clients in accordance with adopting their content design and ensuring staff and
direct workforce across Buildgroup Services Australia employees and supply chain to undertake the
training within 26 weeks of commencement.

The training content shall include the following topics to be delivered. This is an outline and example
of what the training framework content can look like. After consultation with Indigenous Cultural
Immersion delivery experts and Indigenous communities, we will decide upon a framework and
syllabus to deliver:

Indigenous Culture

. The Dreaming

. Kinship

o Leaders & Elders

o Nation and Language Diversity

. Family networks and differences in comparison to Western culture
o Sorry Business

. Indigenous identification

History and impact of Colonisation

The Terra Nullius Doctrine

Decreased population post Colonisation

. Protectionist Legislation

The Stolen Generations

The Apology to the Stolen Generations

Native Title Act and Indigenous Land Use Agreements
. January 26th and other significant dates

Indigenous Life and issues

o Culture

. Health, Age and Life Expectancy

o Education

. Employment

. Prominent Aboriginal and Torres Strait Islander People

Cultural Understanding and Considerations

. Communication Techniques — Body language, personality traits
o Respect and Sensitivity

. Men’s and Women'’s Business

. Aboriginal and Torres Strait Islander Flags

The business maintains a strong focus on creating culturally safe working environments with support
for Indigenous peoples, and respect for their cultural heritage. We achieve cultural safety by
applying a framework that is circular in nature (see 3 below), with direct correlation with Indigenous
culture which does not follow typical Western hierarchical process and structure.
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Figure 3: Culturally Safe Workplace diagram

We deliver practical awareness training programs to assist our staff working day-to-day in a
culturally inclusive environment. Through cultural learning and immersion sessions we seek to
increase the understanding, value and recognition of Indigenous cultures, historical past, knowledge,
and rights. We understand that cross cultural awareness is critical to developing a culturally safe and
diverse workplace and is a key contributor to the retention of our Indigenous workforce.

6. ATTRACTING AND RESOURCING FIRST NATIONS EMPLOYEES

The BGSA team will collaborate with our established network of training providers, employment
support organisations, Indigenous and local community organisations, and government agency
partners, to source suitable Indigenous candidates.

To achieve our targets and increase Indigenous employment, BGSA will:

. Develop and deliver Indigenous pre-employment programs internally

. Engage Indigenous-owned businesses employing Indigenous personnel as a part of the
supply chain

. Engage accredited Indigenous-owned businesses specialising in Indigenous transitional
employment, mentoring and traineeships for resourcing of Indigenous personnel

. Engage Indigenous recruitment services to assist in source, mentor and retain
Indigenous candidates

o Support and deliver employment targets in line with our Indigenous employment
strategy

o Work with Local Aboriginal Land Councils, Yarpa Hub and other Indigenous organisations
to boost employment outcomes

o Provide face-to-face cultural awareness training to non-Indigenous employees

o Seek assistance from local and national employment service partners to better

understand the challenges and barriers faced by the local Aboriginal community. With
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this understanding, we will develop and implement bespoke programs to engage,
support and retain Aboriginal employees.

7. DEVELOPMENT AND PROGRESSION

One of the key focuses in Indigenous resourcing and strategic engagement is development and
progression of career pathways.

To support the upskilling of Indigenous peoples employed by BGSA, and that they continue to thrive
in employment, we must have a look at several initiatives. Such initiatives will provide Indigenous
employees experience in the delivery a variety of industry services, as well as several other skills,
including leadership roles not only for this organisation, but also in community.

BGSA will constantly look at the reviewing, updating, and evaluation of career development systems,
as well as policies and procedures to remove barriers for Indigenous employees in terms of
upskilling, growth and development. BGSA will also look to assess, implement, evaluate, and evolve
training and development initiatives as a part of our ongoing employment of Indigenous peoples to
drive development, leadership, and retention.

7.1 Training

BGSA will provide the framework to develop and implement appropriate training to meet Indigenous
upskilling requirements. Training will be developed and updated monthly to meet the training
requirements for the business and community.

The development of a comprehensive training matrix and continued alignment will assist with
achieving the following:

. Assessing all new employees’ current qualifications and skills against the required skill
sets for the role at recruitment/engagement and/or induction phases

. Ensuring role-specific training needs are identified

. Addressing gaps in incumbent skills sets and role requirements through internal,
external, on- and off-the-job, and one-on-one training

J Identifying the project contractual requirements to comply with Government Training
Management Guidelines and maximising opportunities for success

o Ensuring all our obligations are mandated to meet client needs to support Indigenous

peoples upskilling and development by including targets in contracts and conducting
information sessions to confirm understanding

. Using Registered Training Organisations (RTOs) and tertiary institutions to deliver
effective structured training programs.

7.2 Work Experience for Local Indigenous Peoples

BGSA may run work experience programs to give Indigenous peoples the opportunity to gain insight
and experience into various industries and gain an understanding of possible career options for their
future. BGSA may offer where possible, students a structure of activities which will increase their
knowledge of the workplace and improve their employability skills to assist them to begin a career in
their chosen field.
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8. RETENTION

BGSA considers mentoring of our workforce to be of the utmost importance when it comes to
Indigenous employment and retention. We understand how crucial this is to not only the workforce
and project delivery timelines, but more importantly, for community subject to bringing socio-
economic stability and support of community’s own infrastructure within the regions.

As BGSA is labelling this a matter of importance in our business, we will look to engage the services
of several providers from the local regions in which we work, or possibly some of the LALC's, and
others as well as engaging Local Elders who wish to be directly involved.

BGSA will also work closely with direct employees utilising the mentoring template framework as
illustrated below in figure 4. This is a strong adaptable framework which can be tailored to each
project.

Mentoring strategies for Indigenous people once employed within the business will include:

. Workplace buddy

. Mandatory Cultural Awareness training for all supervisors/managers within our
organisation

. Assistance to manage family, community and cultural commitments that impact
employment

. Support during ‘Sorry Business’

Mentor and mentee
introduced and

MENTORING CONVERSATIONS

Program close

receive training

A 4

A

BUILDING THE AGREE FOCUS PUT IN EVALUATE AND
RELATIONSHIP AREAS PRACTICE NEXT STEPS
By R N\ N

Get to know Discuss areas Put into Evaluate
each other and of focus practice agreed
discuss how \approach/es
mentoring LS
will be most Discuss real-life
effective scenarios where Reflect and Discuss
the mentor can check in with learnings for
provide input mentor future reference
- \ \
Discuss ideas Adjust where Move on
and agree a necessary
course/s of action
L NS - 0

MN.B. These are suggestions for some of the conversations that can take place but are
not designed to be restrictive. Minimum of 8 meetings over the 12 months

Figure 4: Mentoring Program Example
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9. SUMMARY

This document outlines the experience and expertise that BGSA has with relation to Indigenous
employment, resourcing, and engagement. The ability of BGSA to deliver in this space is the result of
efforts that have occurred over several years, in which time we have engaged the right people,
developed systems and processes and secured engagement with community and stakeholders alike.
This has enabled us to consistently evolve and create positive impact with and for community,
underpinned by working together in reciprocity.

The BGSA’s systems, frameworks and platforms are therefore specifically targeted to achieving the
best outcomes for community when delivering services in that community, and include:

. Strategic engagement and resourcing framework
. Mentoring template framework

. Culturally safe workplace framework

. Indigenous and Social Inclusion Policy Framework

These tools will guide and allow BGSA to confidently deliver what is required, but also what is
‘business as usual’ for BGSA. This being the case, we understand that we have made commitments in
this Indigenous engagement strategy, and we will be committed in not only reaching these targets
but surpassing this and working to the best of our ability to do so for the betterment of community.
BGSA will continue to work towards creating better transgenerational socio-economic wealth,
health, and sustainable opportunities for all communities to come.
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